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JNTP Fall 2022 Newsletter
From the Executive Director
We are thrilled to launch our 20th program year! From our start in 2003 as a
pilot program of the AVI CHAI Foundation with a cohort of seven schools, 12
mentors, and 21 new teachers in our first year, this year we are in 84 schools,
working with 101 mentors and 128 new teachers in our T eacher Induction
program, plus 58 new administrators in our Administrator Support program. In
total, JNT P has worked with 228 schools, 690 mentors, 1604 new teachers, and
165 new administrators since 2003.
We feel blessed to have partnered with so many North American Jewish day
schools and yeshivas to elevate the quality of teaching and teacher retention
across the field. Over 40,000 Jewish children this year alone have an enhanced
learning experience thanks to JNT P – allowing them to reach their potential and
become committed, engaged, and inspired in all that they do. We thank our
funders – foundations, local Federations, and individuals – who have supported
our mission to build the Jewish future. We look forward to updating you
regarding the many activities planned to mark our 20th anniversary.
On the program front, participation in JNT P’s Administrator Support program
has doubled this year, which is very exciting! Our Chicago-based Early
Childhood Educator pilot program is in its second year and we are getting ready
to launch our new Los Angeles Hub to serve the Western part of the country for
in-person training. Furthermore, I am delighted to share that, for the first time
since March 2020, we are able to conduct professional learning days in person:
JNT P’s Administrator Support program kicked off in NYC in August.

Wishing you all a shana tova! May the year ahead bring good health and

wellbeing, productivity and growth, and fruitful educational endeavors that
inspire our children for the future.

With warm regards,
Nina Bruder

20T H ANNIVERSARY REFLECT IONS

Leah Herzog, first JNTP
cohort participant
Leah Herzog was a veteran teacher at
Rae Kushner Yeshiva High School
when she was invited by her principal
to join the pilot year of JNT P as a
mentor in 2003. A master teacher,
Leah has spent over 30 years
teaching high school students and
adults, including 13 years at Ma’ayanot
Yeshiva High School for Girls. Leah
now lives in Israel, where she teaches
at MAT AN, the acclaimed Women’s Institute for T orah Studies based in
Jerusalem, and also works as an Instructional Coach with BetterLesson and
T alentEducators.

JNT P: How did you hear about JNT P? What was your reaction when
you heard that you would be participating in the mentoring
program?
LH: I was approached by my principal at the time, Rabbi Scot
Berman, who thought I would be a good fit for JNT P and that I would
benefit from participating. I was excited to be part of the program. I
felt it would play to my strengths (I have a Master's Degree in both
Educational Psychology and Educational Leadership) and would be
a great opportunity to expand my professional abilities.
JNT P: What is your greatest takeaway from JNT P?
LH: I have two: 1. Mentoring can support a new and/or struggling
teacher to become a stronger, better, more professional teacher. It
enables the potential to transform into the actual. 2. Mentoring is
transformative for both mentor and participant.
JNT P: What is your favorite memory from the pilot year?
LH: I really have two memories that stand out. First, I remember our
first retreat in T arrytown, NY in the fall of 2003. It was a very
different experience in so many ways. T he accommodations were
lovely (very different from an auditorium, classroom, or lecture
hall!), and the expectations were high; it was a portal into a
different kind of professionalism. T he experience was intense, but it

was also a great bonding experience. In fact, I am still connected
with many of my compatriots, 20 years later!
Second – and this was pretty funny – it was clear that the New
T eacher Center facilitators were not accustomed to working with
the Jewish community. T hey were taken off guard by a) how much
we wanted to talk/argue/question/process, and b) how important
food was to us! I think it was a real learning experience for them as
well as for us. On a more serious note, it crystallized for me how
important unwritten/cultural norms are when working with others,
either individuals or groups. T o maximize growth and change, you
really need to know your audience. T his may be a "duh," but I still
don't think it can be overstated.
JNT P: Any final thoughts?
LH: I am now an Instructional Coach with two organizations:
BetterLesson and T alentEducators. My training with JNT P has been
an invaluable foundation. T hank you to AVI CHAI for the opportunity
to grow in this important area.

News from JNTP
Guest Blogging for JEIC
We recently contributed to the Mayberg Foundation’s Jewish Education
Innovation Challenge (JEIC) blog on the value of strengths-based coaching.
Read about how starting every coaching conversation with the question
“What’s working?” changes everything.

Comings and Goings
We would like to thank departing Leadership Council member Joanne Stein for
her work on our behalf over the past five years. A seasoned board member
from multiple Jewish day schools, Joanne values JNT P’s broad impact across
the Jewish day school field and has been a tireless cheerleader for JNT P’s work:
She observed professional learning sessions, she hosted a parlor meeting, and
she and her family have generously supported JNT P over the years. We thank
Joanne for her service and her commitment to JNT P’s work.
In addition, we are excited to welcome the following individuals to JNT P:

T o m m y Chang, EdD , new
CEO o f New T eacher
Center

Brigitte D ayan, JNT P
Leadership Co uncil
Mem ber

T o va Warburg Sinensky,
Mento r and Facilitato r

T ommy Chang, EdD
Jewish New T eacher Project welcomes Dr. T ommy Chang as the
new CEO at New T eacher Center. T ommy brings over 25 years of
education experience and leadership to this role, including
significant positions in schools, districts, and nonprofit organizations.
We look forward to working with T ommy to advance NT C’s mission
and JNT P’s work across the field of Jewish day school education.
Read more about T ommy’s background and goals here.
Brigitte Dayan
A native of Paris and of Moroccan background, Brigitte is a
community leader living on Manhattan’s Upper West Side. She is
primarily active in her children’s school, Manhattan Day School,
where she sits on the Executive Committee, and her synagogue,
the West Side Sephardic Synagogue. She also sits on the board of
ARIS (Association of Rabbis in Islamic States) and has her hands in
many projects in the Jewish community.
Formerly the editor of T he JUF News, Chicago’s Jewish community
newspaper, she has a dual background in Jewish Studies (MA in Bible
from Yeshiva University and completion of the Drisha Institute’s Beit
Midrash Program) and Journalism (BS and MS from Northwestern
University). She has taught adult education classes in a variety of
Jewish settings.
Brigitte is very active in the vibrant French Jewish community of
Manhattan, having served on her synagogue’s board and its
rabbinic search committee. She also dabbles in matchmaking and
started a matchmaking initiative with other moms in the
neighborhood called Apple of My Eye. Brigitte lives in Manhattan
with her husband, Ari Afilalo, a professor of law at Rutgers University
Law School, and their children, Liora and Rami.
T ova Warburg Sinensky
T ova is a new Associate Program Consultant at JNT P, where she
provides professional development for mentors and new teachers.
T ova has worked in Jewish education for 20 years, specializing in
teaching T almud and Jewish law to adults and youth.
T ova has mentored beginning teachers in elementary school and
high schools as an in-house mentor with JNT P since 2008. She
created the first professional development program at Ma’ayanot
Yeshiva High School; served as the JNT P Greater Philadelphia
Community Mentor for two years; served as the Reflection Coach
for teachers at Kohelet Yeshiva Lab and Middle School; and serves
as a consultant to high schools on sexuality education. T ova holds a
BA from Stern College, an MA from Azrieli Graduate School, a
certificate from Yeshiva University’s Graduate Program for
Advanced T almudic Studies, and is a graduate of Nishmat’s U.S.

Yoatzot Halacha Program. T ova can be reached at
tsinensky@newteachercenter.org.

Expanding our Part nership

Yeshivah of Flatbush
Last year, JNT P piloted a Professional Learning
Community (PLC) Facilitator program at
Yeshivah of Flatbush Elementary School. We
worked with a cohort of previously trained JNT P
mentors and Administrator Support program
participants to develop their skills for facilitating
PLCs in their school community, creating
a structure for all teachers to participate in collaborative and impactful
learning to enhance the student experience. T his year, the pilot is expanding to
a second year and teachers have already launched new PLCs.
As Rabbi Dr. David Saltzman, Director of T eaching and Learning and Assistant
Principal, General Studies at Yeshivah of Flatbush Elementary School shared,
"With the JNT P PLC Facilitator training, our teacher mentors are expanding their
skill base to create collaborative groups, where ideas are shared in a safe
setting to improve school culture and student learning. T hrough JNT P we are
increasing teacher capacity by empowering our teachers to lead schoolwide
professional development."
In addition, this year we are leading a year-long series of professional learning
seminars with 15 department chairs at Yeshivah of Flatbush Joel Braverman
High School, with a focus on coaching skills. T he goal of this initiative is to
provide department chairs with the skills needed to effectively coach and give
feedback to the teachers that they supervise, as they invest in the professional
growth of all teachers. T rue to JNT P’s mission, the investment in department
chair and teacher growth ultimately benefits the students.
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